Deer Lakes Youth Baseball Association
February 22, 2026 Minutes
West Deer Twp. #3


Meeting Opened 7:05pm


Roll Call:
	Board Position(s)
	Name
	Status

	President/ Little League President
	Chrystal Carmen
	Present

	Vice President/Player Agent
	Andy Fruncek
	Present

	Treasurer
	Dan Obiecunas
	Present

	Secretary
	Stephanie Headley
	Present

	Concession Chair
	

	


	Director of Youth Baseball Operations (4-8 yrs old)
	Mike Bianco
	 Not Present

	Director of Junior Baseball Operations (9-12 yrs old)
	Ryan McClish
	Present

	Director of Senior Baseball Operations (13-18 yrs old)
	
	

	Director of Fields & Projects
	Nick Blough
	Present

	Equipment Manager
	Dave Bonner
	Present

	Safety Officer
	Tom Farr
	Present 

	Director of Sponsorships and Fundraising
	Tessa Seigworth
	Not Present 

	 Co-Tournament Directors
	Jeff Rommes
James Meyer
	Present 

	Fall Baseball Director
	Keith Krauss
	Present

	Director of Media & Public Relations
	Miste Wiegand
	Present 

	All Abilities Director
	Kaitlyn Domslawski
	Not Present


	
	



President Opens & Calls for Approval of the Previous Meeting Minutes
 Miste Weigand motion and Andy Fruncek second to approve the January 2026 meeting minutes.






Treasurer
· Approved budget, but we are low on registration but we have boosted our posts.
· Very low expenses for now.
· Budgeted to break even.


President / Little League President
· 97 players registered.
· ARL information and dates discussed.
· Draft, Saturday March 7th? 
· Coaches for Bronco: Headley and Macik
· Coaches for Mustang: McClish, Fruncek, and Meyer
· Coaches for Shetland: Rommes, Schwartz, and Krauss
· Shetland to possibly go to the ARL.
· No move ups, play your age.
· April 19th for youth day at PNC park. Everyone voted yes.
· Need an all abilities director.


Vice President / Player Agent
· Suggesting that we drop Freedom Classic registration to $450.
· Chevy donated equipment again this year.
· Need to discuss Pony division and possible co-op with Springdale.
· Clinics are going good. 
· Need to start looking at tournaments.
· Need an umpire director.


Secretary 
· Nothing

Concession Chair
· Lauren Fraser is willing to come back as long as she has help.


Director of Youth Baseball Operations (4-8 yrs old)
· Not present




[bookmark: _Hlk35352447]Director of Baseball Operations (9-16 yrs old)
· Need a plan for kids that play in other organizations.
· Need to be committed to ARL first (60% of games) and then participate in tournaments.
· Play your age, no move ups.
· Clinics are going good for this age group.

Director of Fall Baseball
· N/A


Social Media Director 
· Turn 2 youth donations were picked up, old shirts.
· Boosted posts for registrations.
· Needs to update clearance forms.
· Went to meeting, nothing was talked much about the electric since the manager was not present. 


Equipment Manager
· Welcome Dave Bonner!
· New catchers gear was donated.


Safety Director
· Need new batteries for AEDs’s.
· First aids kits were also donated.
· Ice packs will need ordered possibly.


Project Director
· Fields will be turned over.


Tournament Director
· Needs access to tournament email.
· There will be price changes for registration for Freedom Classic.
· Rules should be updated, but will be reviewed. 


Sponsorship & Fundraising Chair
· [bookmark: _Hlk35352178]Confusion on sponsor form?
· Primanti’s fundraiser tomorrow.
· Mailers went out.
· Possible shirt person for Freedom Classic.
· Hoagie fundraiser to be put together.
· Need more sponsors.


New Business
· None.

Good and Welfare  
Meeting closure at 8:51pm
	
	
	



